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Capital Improvement Program
Fiscal Years 2023-2028

Presented by: Colin Tarbert, President & CEO
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BDC serves as the City’s lead economic development 
organization. 

We aim to grow the City’s economy in an inclusive 
manner by retaining, expanding, and attracting 
businesses and by promoting investment, thereby 
increasing career opportunities for Baltimore residents. 

Our Business Support Programs and Neighborhood 
Projects have resulted in thousands of jobs created or 
retained, millions of private dollars leveraged, and the 
provision of assistance to targeted demographics.

Mission, Goals, & Priority Programs

Results from FY21 Regular Programming: Results from FY20-21 COVID Relief Efforts:
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Resident Participation
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Critical Issues 
for Economic Recovery & Growth
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Assets: Inventory & Assessment of 
Condition
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Recently Completed

! !"#"$%&'()*+,%(%-./
! 012*+&3+"-
! '-$4/.*1"5&6&7+((%*21"5&!1-"-21-8&9*+8*"(:&;"*$&<=
! '--+,".1+-&!4-$&
! >%/./1$%&?."@151A".1+-&6&B%,%5+)(%-.&9*+C%2.
! D"/E&!1%5$&9"*F&9*+C%2.&G '--%*&H"*@+*&



8

!"#$%&'()*%&%+',-).#/0,%'%1)
234+5()'#)67.)!"#8"4/(



9

*%&%+',-).#/0,%'%1)!"#$%&'(9)
:%('(;1%)<'4=;,;>4';#+)?)*4(3)@;%,1

Project: Westside Stabilization

Project: Rash Field
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Projects Underway 
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Projects Underway
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Upcoming Projects
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Citywide Façade Improvements 
Program
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Innovation Fund Program
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Industrial & Commercial Financing 
Program



16

MICRO Loan Program
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Factors Determining BDC’s Priorities
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Citywide Façade Improvements
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Citywide Façade Improvements
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Innovation Fund
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Industrial & Commercial Financing
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Inner Harbor Infrastructure 
Surface Improvements –
Project 
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Business Park Upgrades
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Lexington Market
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Northwood Commons Streetscaping

! 3+2".1+-:&[<\\&H",%-L++$ D+"$
! !;XY&D%O4%/.:&Z<\\V\\\

!"#$%&'($)*+'+&,$--"



26

Frederick Avenue Streetscaping
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Warner Street Entertainment 
Corridor
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Outer Year Request Summary
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Citywide Façade Improvements $3,800,000
Innovation Fund $2,500,000
MICRO Loan $1,200,000

Industrial & Commercial Financing $2,500,000
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Inner Harbor Infrastructure Improvements $1,250,000
Business Parks Upgrades $500,000

Metro West Street Realignment $1,000,000

Madison Park North Redevelopment $1,500,000

Warner Street Entertainment Corridor $4,632,000
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How Racial, Gender, & Other Forms 
of Equity Factor into CIP Requests
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